ASC PERFORMANCE REPORT MARCH 2022 - APPENDIX 2 - ACTION PLAN

This Action Plan has been compiled to address the areas of development presented in Section 4 above.

Theme Responsibility | Next Action Action by

1 Reducing the number | Sunny Mehmi To further develop the Adult Social Care Vulnerable Adults
of New Admissions to Accommodation Pathway, by:
res/nursing for
younger adults age e Reviewing all MH service users in placements to see how e By 30% Sept
18-64 per 100,000 their current needs are met and where appropriate, develop 2022
population plans for a view to independence.

e As people are reviewed we will move them to an « By 315 Dec
appropriate service where possible through the use of a 2022
Direct Payment and where gaps are identified we will work
with commissioning and housing to define future
commissioning options

2 Increasing the Melissa Wise e Further marketing and engagement with the public to recruit e By 315t March
number of people in additional Personal Assistants. 2022
receipt of Direct
Payments e Develop revised information sharing and support offer for e By 30% Sept
existing and new PAs. 2022
e Continued support and advice for service users employing PAs | ¢ By 30" Sept
through a DP. 2022
e Draft a Business Case for a long-term sustainable DP and PA e By 30™ June
service based on increasing numbers of DP’s and usage of PA’s 2022

and associated return on investment

e Depending on resources, the PA team aims to explore self- e By 315t March
sustainability options for PAs such as the development of 2023




Theme

Responsibility

Next Action

Action by

microenterprises.




